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,W�LV�ZLWK�JUHDW�SOHDVXUH�WKDW�ZH�VLJQ�WKH�&RGH�RI�(WKLFV�DQG�&RQGXFW�RI�WKH�
7D[�'HSDUWPHQW��ZKLFK�KDV�EHHQ�SUHSDUHG�E\�VHQLRU�VWDII�PHPEHUV�RI�WKH�
7D[�'HSDUWPHQW��XQGHU�WKH�FRDFKLQJ�RI�'U��7KHRGRUH�3DQD\RWRX��'LUHFWRU�DQG�
3URIHVVRU�RI�(WKLFV�DW�WKH�&\SUXV�,QWHUQDWLRQDO�,QVWLWXWH�RI�0DQDJHPHQW��&,,0���
DQG�ZLWK�WKH�VXSSRUW�RI�WKH�&\SUXV�$FDGHP\�RI�3XEOLF�$GPLQLVWUDWLRQ��WR�ZKRP�
ZH�H[SUHVV�RXU�WKDQNV�

7KLV�&RGH�DLPV�WR�SURPRWH�XQLIRUP�SULQFLSOHV�DQG�UXOHV�RI�FRQGXFW�JRYHUQLQJ�
WKH�DFWLRQV�RI�WKH�HPSOR\HHV�RI�WKH�7D[�'HSDUWPHQW�DQG�DSSOLHV�WRJHWKHU�ZLWK�
DOO�OHJDO�DFWV�UHODWHG�WR�FRQGXFW��HWKLFV�DQG�EHKDYLRXU��FRYHULQJ�WKH�HQWLUH�
VSKHUH�RI�WKH�SXEOLF�VHFWRU��DV�SDUW�RI�$QQH[�,,,�

0RUH�VSHFLILFDOO\��WKLV�&RGH
�D��FRGLILHV�WKH�IXQGDPHQWDO�SULQFLSOHV�JRYHUQLQJ�WKH�DFWLYLWLHV�RI�WKH�7D[�
'HSDUWPHQW�HPSOR\HHV�
�E��LGHQWLILHV�SRWHQWLDO�VRXUFHV�RI�ULVN��DQG
�F��SURPRWHV�DSSURSULDWH�FRXUVHV�RI�DFWLRQ��DVVLVWLQJ�LQ�WKH�DGRSWLRQ�RI�WKH�ULJKW�
GHFLVLRQV�

$V�D�SUHYHQWLYH�PHDVXUH��ZH�KDYH�DSSRLQWHG�&RDFKHUV�DQG�D�&RPPLWWHH�RI�
(WKLFV�DQG�&RQGXFW�WR�DVVLVW�VWDII�KDQGOH�VLWXDWLRQV�WKDW�DUH�OLNHO\�WR�DULVH�LQ�
WKH�ZRUNSODFH��ZKLFK�PD\�FDXVH�SHUSOH[LW\�RU�SHUKDSV�WKHLU�KDQGOLQJ�PD\�QRW�
EH�FOHDU�

9LRODWLRQ�RI�WKH�&RGH�PD\�FDXVH�UHSHUFXVVLRQV�ZLWK�VLPXOWDQHRXV�YLRODWLRQ�RI�
ODZV��DQG�WKHUHIRUH��SDUW�RI�WKH�&RGH�UHIHUV�WR�WKHVH�ODZV��.QRZOHGJH�DFWV�DV�D�
SUHYHQWLYH�PHDVXUH�

&RPSO\LQJ�ZLWK�WKH�&RGH�DQG�WKH�SURYLVLRQV�HPDQDWLQJ�IURP�WKH�&RQVWLWXWLRQ�
RU�WKH�ODZV�SULPDULO\�UHOLHV�RQ�HDFK�HPSOR\HH�ZKR�LV�UHTXHVWHG�WR�SURWHFW�KLV�
GHSDUWPHQW�IURP�SKHQRPHQD�ZKLFK�GLPLQLVK�LWV�FUHGLELOLW\��&RRSHUDWLRQ�DPRQJ�
WKH�RIILFHUV�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�FRQWHQWV�RI�WKLV�&RGH��ZLWK�WKH�GDLO\�
DSSOLFDWLRQ�RI�LWV�SULQFLSOHV�ZLOO�SURPRWH�LWV�WUXH�YDOXH��,Q�WKLV�ZD\��WKH�7D[�
'HSDUWPHQW�ZLOO�EHFRPH�D�PRGHUQ�DQG�IXQFWLRQDO�VHUYLFH�

)LQDOO\��ZH�ZRXOG�OLNH�WR�WKDQN�WKH�PHPEHUV�RI�VWDII�RI�WKH�7D[�'HSDUWPHQW�DQG�
WKH�H[WHUQDO�SDUWQHUV�ZKR�VSHQW�PDQ\�KRXUV�LQ�SUHSDULQJ�WKLV�&RGH��:LWKRXW�
WKLV�FROOHFWLYH�ZRUN�ZH�ZRXOG�QRW�KDYH�DW�RXU�GLVSRVDO�WKLV�QHFHVVDU\�WRRO��
WKURXJK�ZKLFK�ZH�DVSLUH�WR�DFKLHYH�KLJKHU�GHRQWRORJLFDO�VWDQGDUGV�� � �
� �

� � � � 0DQDJHPHQW�&RPPLWWHH
7D[�'HSDUWPHQW
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7KLV�&RGH�VHWV�RXW�WKH�PRVW�LPSRUWDQW�YDOXHV�IRU�WKH�7D[�'HSDUWPHQW��LQ�
DFFRUGDQFH�ZLWK�RXU�PLVVLRQ�DQG�YLVLRQ��9DOXHV�ZKLFK�PXVW�EHFRPH�D�KDELW�WR�
DOO�VWDII�VR�DV�ZH�ZRUN�LQ�DQ�HQYLURQPHQW�RI�FROOHFWLYH�PRUDO�FRQVFLHQFH��ZLWK�D�
KLJK�OHYHO�RI�SURIHVVLRQDOLVP�DQG�TXDOLW\�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�

2XU�PLVVLRQ�LV�WKH�FRQVLVWHQW�DSSOLFDWLRQ�RI�ODZV�HQVXULQJ�IDLU�WD[DWLRQ�LQ�D�ZD\�
WKDW�HQKDQFHV�WKH�FRQILGHQFH�RI�WKH�WD[SD\HU��WKH�PLQLPLVDWLRQ�RI�WD[�HYDVLRQ�
DQG�WKH�HIIHFWLYH�FROOHFWLRQ�RI�WKH�WD[�UHYHQXHV�RI�WKH�VWDWH�ZLWK�WKH�OHDVW�
SRVVLEOH�FRVW�

2XU�YLVLRQ�LV�WR�PDNH�WKH�7D[�'HSDUWPHQW�D�PRGHUQ�WD[�DGPLQLVWUDWLRQ��SURYLGLQJ�
TXDOLW\�VHUYLFH�WR�WKH�WD[SD\HUV�DQG�DFKLHYLQJ�WKH�PD[LPXP�SRVVLEOH�YROXQWDU\�
FRPSOLDQFH�

7KH�PRVW�LPSRUWDQW�YDOXHV�IRU�XV��ZKLFK�ZLOO�IRUP�WKH�EDVLV�RI�RXU�GHFLVLRQV��
DLPHG�DW�JDLQLQJ�SXEOLF�WUXVW��DUH�WKH�IROORZLQJ�

)DLUQHVV
:H�DFW�ZLWKRXW�GLVFULPLQDWLRQ�ZLWKLQ�WKH�SRZHUV�FRQIHUUHG�WR�XV�E\�WKH�ODZ��
EHIRUH�ZKLFK�WKH\�DUH�DOO�HTXDO�

7UDQVSDUHQF\
:H�GR�QRW�FRQFHDO��ZH�LQIRUP�DQG�ZH�DUH�DFFRXQWDEOH�IRU�RXU�GHFLVLRQV�DQG�
DFWLRQV�

,QWHJULW\
:H�DUH�GHGLFDWHG�WR�WKH�KLJKHVW�GHJUHH�RI�KRQHVW\��ZH�GR�QRW�LJQRUH�GDWD�DQG�
ZH�GR�QRW�PLVOHDG�

5HVSRQVLELOLW\
:H�SHUIRUP�RXU�GXWLHV�ZLWK�GXH�GLOLJHQFH�� WLPHO\��ZLWK�D�KLJK�VHQVH�RI�
UHVSRQVLELOLW\�DQG�DFFRXQWDELOLW\�

2EMHFWLYLW\
:H�SHUIRUP�RXU�GXWLHV�ZLWK�LPSDUWLDOLW\��UHJDUGOHVV�RI�DQ\�LQWHUHVWV��ZLWKRXW�DQ\�
GLVFULPLQDWLRQ�RU�IDYRXU�

5HVSHFW
:H�WUXVW�RXU�VWDNHKROGHUV��XQOHVV�WKHUH�LV�HYLGHQFH�WR�WKH�FRQWUDU\��ZH�FRRSHUDWH�
DQG�DYRLG�QHHGOHVV�QXLVDQFH��EHKDYLQJ�ZLWK�SROLWHQHVV��SDWLHQFH�DQG�KRQHVW\�
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&RQILGHQWLDOLW\�
:H�HQVXUH�WKH�FRQILGHQWLDOLW\�RI� LQIRUPDWLRQ�DQG�GDWD�WKDW�FRPH�WR�RXU�
NQRZOHGJH��XVLQJ�WKHP�RQO\�IRU�WKH�SXUSRVHV�LQWHQGHG�E\�WKH�ODZ�

$YRLGDQFH�RI�FRQIOLFW�RI�LQWHUHVWV
:H�GR�QRW�GHFLGH�DQG�ZH�GR�QRW�JHW�LQYROYHG�LQ�FDVHV�ZKHUH�WKHUH�LV�D�VSHFLDO�
UHODWLRQVKLS��:H�GR�QRW�REWDLQ�DQ\�SHUVRQDO�EHQHILW�

7KH�&RGH�LQFOXGHV�SUHYHQWLYH�PHFKDQLVPV�DQG�PHFKDQLVPV�RI�FRQWURO�IRU�WKH�
DGRSWLRQ�RI�RXU�YDOXHV�

3UHYHQWLYH�PHFKDQLVPV�LQFOXGH�

x�� 7UDLQLQJ�RI�VWDII�RQ�WKH�&RGH�

x�� 7KH�LQWURGXFWLRQ�DQG�WUDLQLQJ�RI�QHZ�VWDII�RQ�WKH�&RGH�

x�� 7KH�DSSRLQWPHQW�DQG�WUDLQLQJ�RI�FRDFKHUV�WR�ZKRP�VWDII�PD\�UHVRUW�LQ�RUGHU�
WR�UHVROYH�GLOHPPDV�DQG�RWKHU�TXHULHV�

x�� 7KH�HVWDEOLVKPHQW�RI�WKH�(WKLFV�DQG�&RQGXFW�&RPPLWWHH�ZKLFK�ZLOO�KHOS�
UHVROYH�WKH�PRVW�GLIILFXOW�GLOHPPDV��UHYLVH�WKH�&RGH��GHFLGH�PHDVXUHV�IRU�WKH�
GLVVHPLQDWLRQ�DQG�DVVLPLODWLRQ�RI�WKH�&RGH��PHDVXUH�WKURXJK�TXHVWLRQQDLUHV�
DQG�RWKHU�PHDQV�WKH�GHJUHH�SHUFHLYHG�E\�WKH�SXEOLF�DQG�RXU�FROOHDJXHV�WKDW�
WKH�&RGH�LV�DGKHUHG�WR��DQG�H[DPLQH�FRPSODLQWV�

x�� 7KH�DFWLYH�VXSSRUW�RI�WKH�&RGH�E\�DOO�VWDII�

7KH�FRQWURO�PHFKDQLVP�LV�XQGHU�WKH�UHVSRQVLELOLW\�RI�WKH�,QWHUQDO�$XGLW�8QLW�RI�
RXU�'HSDUWPHQW��WKH�$XGLW�2IILFH�DQG�WKH�,QWHUQDO�$XGLW�2IILFH�RI�WKH�5HSXEOLF�

7KH�SUHYHQWLYH�DQG�FRQWURO�PHFKDQLVPV�LQFOXGH�DOVR�D�VSHFLILHG�SURFHGXUH�
IRU�WKH�VXEPLVVLRQ�DQG�H[DPLQDWLRQ�RI�FRPSODLQWV��WR�ZKLFK�ZH�VKDOO�UHVSRQG�
ZLWKLQ����GD\V�IURP�WKH�GDWH�WKH�'HSDUWPHQW�UHFHLYHV�WKH�FRPSODLQW��7KH�DLP�RI�
WKH�'HSDUWPHQW�LV�QRW�RQO\�WR�VROYH�WKH�SUREOHP�UDLVHG�E\�WKH�FRPSODLQDQW�EXW�
DOVR�WR�OLPLW�VLPLODU�FRPSODLQWV�LQ�WKH�IXWXUH��WDNLQJ�GHFLVLRQV�WKDW�ZLOO�SUHYHQW�
VLPLODU�FDVHV�

7KH�&RGH�DOVR�H[SODLQV�KRZ�WKH�QRQ�FRPSOLDQFH�ZLWK�WKH�YDOXHV�PD\�KDYH�
FRQVHTXHQFHV�WKURXJK�WKH�DFWLYDWLRQ�RI�ODZV��7KH�NQRZOHGJH�WKDW�WKHUH�PD\�EH�
UHSHUFXVVLRQV�ZLOO�IXUWKHU�KHOS�SUHYHQW�WKH�QRQ�DGRSWLRQ�RI�RXU�YDOXHV�

:H�LQYLWH�\RX�WR�UHDG�WKH�&RGH�LQ�LWV�HQWLUHW\�
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3UHYHQWLYH�DQG�FRQWURO�PHFKDQLVPV� ��

&RQVHTXHQFHV�IURP�WKH�YLRODWLRQ�RI�WKH�&RGH� ��
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7KH�7D[�'HSDUWPHQW�DQG�LWV�VWDII��DV�SDUW�RI�WKH�3XEOLF�6HUYLFH��KDV�WKH�
UHVSRQVLELOLW\�WR�VHUYH�WKH�SXEOLF�LQWHUHVW�DQG�WR�JDLQ�WKH�WUXVW�RI�WKH�WD[SD\HUV�
DQG�WKH�VRFLHW\�DW�ODUJH�E\�H[HUFLVLQJ�WKHLU�GXWLHV��JXLGHG�E\�WKH�SXEOLF�JRRG�
�
0DLQ�SULQFLSOH�LV�WKH�SULQFLSOH�RI�OHJDOLW\�ZKLFK�LQGLFDWHV�WKH�UHVSHFW�WR�WKH�
ULJKWV�RI�WKH�FLWL]HQ�DQG�WKH�UHVSHFW�IRU�WKH�H[LVWLQJ�OHJDO�UHJLPH�
�
$�NH\�WRRO�WR�JDLQ�WKH�FRQILGHQFH�RI�WKH�WD[SD\HUV�LV�WKH�GHYHORSPHQW��LVVXH�DQG�
DFFHSWDQFH�RI�D�FRPSOHWH�&RGH�RI�(WKLFV�DQG�&RQGXFW�WKDW�VHWV�RXW�LQ�FOHDU�
WHUPV�DQG�DW�D�SUDFWLFDO�OHYHO�WKH�VWDQGDUGV�RI�EHKDYLRXU�H[SHFWHG�IURP�DOO�
VWDII��0RUHRYHU��WKURXJK�WKH�FRPSOLDQFH�ZLWK�D�&RGH�RI�(WKLFV�DQG�&RQGXFW�RQ�
RQH�KDQG�WKH�UHTXLUHG�FXOWXUH�ZLWKLQ�WKH�'HSDUWPHQW�LV�GHYHORSHG�DQG�RQ�WKH�
RWKHU�KDQG�WKH�HIIRUW�WR�PRWLYDWH�WKH�WD[SD\HUV�WRZDUGV�YROXQWDU\�FRPSOLDQFH�LV�
VWUHQJWKHQHG�
�
7KH�&RGH�RI�(WKLFV�DQG�&RQGXFW�RI�WKH�7D[�'HSDUWPHQW��WKH�³&RGH´��LV�WKH�
FRGLILFDWLRQ�RI�RXU�YDOXHV�DQG�SULQFLSOHV��WKDW�VHUYH�DV�D�FRPSDVV�LQ�WKH�
SHUIRUPDQFH�RI�RXU�GXWLHV��,W�LV�WKH�PDS�WKDW�KHOSV�XV�PDLQWDLQ�RXU�FRXUVH�LQ�
OLQH�ZLWK�WKHVH�YDOXHV�LQ�RUGHU�WR�DFKLHYH�RXU�YLVLRQ�DQG�PLVVLRQ�

7KH�YLVLRQ�RI�WKH�7D[�'HSDUWPHQW
7KH�YLVLRQ�RI�WKH�7D[�'HSDUWPHQW�LV�WR�EHFRPH�D�PRGHUQ�WD[�DGPLQLVWUDWLRQ��
SURYLGLQJ�TXDOLW\�VHUYLFH�WR�WKH�WD[SD\HU�DQG�DFKLHYLQJ�WKH�PD[LPXP�SRVVLEOH�
YROXQWDU\�FRPSOLDQFH�

7KH�PLVVLRQ�RI�WKH�7D[�'HSDUWPHQW
7KH�PLVVLRQ�RI�WKH�7D[�'HSDUWPHQW�LV�WKH�FRQVLVWHQW�DSSOLFDWLRQ�RI�WKH�ODZV��
HQVXULQJ�IDLU�WD[DWLRQ�LQ�D�ZD\�WKDW�HQKDQFHV�WKH�FRQILGHQFH�RI�WKH�WD[SD\HU��WKH�
PLQLPLVDWLRQ�RI�WD[�HYDVLRQ�DQG�WKH�HIIHFWLYH�FROOHFWLRQ�RI�WD[�UHYHQXHV�RI�WKH�
VWDWH�ZLWK�WKH�OHDVW�SRVVLEOH�FRVW�

7KH�YDOXHV�RI�WKH�7D[�'HSDUWPHQW
7KH�YDOXHV�RI�WKH�7D[�'HSDUWPHQW�DUH�WKH�IROORZLQJ�

x�)DLUQHVV
x�7UDQVSDUHQF\
x�,QWHJULW\
x�5HVSRQVLELOLW\
x�2EMHFWLYLW\
x�5HVSHFW
x�&RQILGHQWLDOLW\
x�$YRLGDQFH�RI�FRQIOLFW�RI�LQWHUHVWV�
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:K\�ZH�KDYH�D�&RGH�DQG�ZK\�ZH�VKRXOG�IROORZ�LW
,Q�RUGHU�WR�RSHUDWH�LQ�DQ�HQYLURQPHQW�RI�D�VLQJOH�FXOWXUH�DQG�PDLQWDLQ�D�KLJK�
OHYHO�RI�SURIHVVLRQDOLVP�DQG�TXDOLW\�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�WR�WKH�WD[SD\HU��
HDFK�RQH�RI�XV�PXVW�OHDUQ��XQGHUVWDQG�DQG�FRPSO\�ZLWK�RXU�&RGH�
�
7KH�WUXVW�ERWK�LQ�WKH�'HSDUWPHQW�DQG�WKH�FUHGLELOLW\�DQG�LQWHJULW\�RI�WKH�VWDII�RI�
WKH�'HSDUWPHQW�DUH�IDFWRUV�WKDW�KDYH�D�GHFLVLYH�LPSDFW�RQ�RXU�DELOLW\�WR�UHDOLVH�
RXU�PLVVLRQ��3XEOLF�WUXVW�FDQ�EH�DFKLHYHG�RQO\�WR�WKH�H[WHQW�WKDW�RXU�FRQWDFW�ZLWK�
WKH�WD[SD\HUV�DQG�WKH�SXEOLF�LQ�JHQHUDO�UHIOHFWV�ZLWK�FRQVLVWHQF\�WKH�KLJKHVW�
FRQGXFW�DQG�HWKLFDO�VWDQGDUGV�
�
$GKHUHQFH�WR�RXU�&RGH�KHOSV�WR�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�ZH�FDQ�SHUIRUP�
RXU�ZRUN�LQ�WKH�EHVW�ZD\�SRVVLEOH�DQG�EH�SURXG�RI�RXU�ZRUN��WKH�FKDOOHQJHV�ZH�
RYHUFRPH�DQG�RXU�VXFFHVVHV�EHFDXVH�ZH�SHUIRUP�DOO�WKHVH�IDLUO\��ODZIXOO\�DQG�
ZLWK�LQWHJULW\�
�
7KLV�&RGH�GRHV�QRW�UHSODFH�WKH�&RGH�RI�%HKDYLRXU�DQG�&RQGXFW�RI�WKH�FLYLO�
VHUYDQWV��ZKLFK�ZDV�DSSURYHG�E\�WKH�&RXQFLO�RI�0LQLVWHUV�DQG�GRHV�QRW�UHSODFH�
WKH�(XURSHDQ�&RGH�RI�*RRG�$GPLQLVWUDWLYH�%HKDYLRXU��2XU�GHFLVLRQV�VKRXOG�
FRQWLQXH�WR�EH�LVVXHG�LQ�OLQH�ZLWK�WKH�*HQHUDO�3ULQFLSOHV�RI�$GPLQLVWUDWLYH�/DZ�
DQG�WKH�3URWHFWLRQ�RI�3HUVRQDO�'DWD��RI�WKH�LQGLYLGXDO��/DZV��DQG�RI�FRXUVH��DV�
SXEOLF�VHUYDQWV��ZH�PXVW�FRPSO\�ZLWK�WKH�3XEOLF�6HUYLFH�/DZV��LQ�SDUWLFXODU�
DUWLFOH�����:H�VKRXOG�DOVR�EHDU�LQ�PLQG�WKH�/DZV�RQ�(TXDO�7UHDWPHQW�RI�0HQ�
DQG�:RPHQ�LQ�(PSOR\PHQW�DQG�9RFDWLRQDO�7UDLQLQJ��/DZ������,�����������7KH�
ODWWHU�VHWV�WKH�JHQHUDO�UXOH�SURKLELWLQJ�JHQGHU�GLVFULPLQDWLRQ��GLUHFW�RU�LQGLUHFW�

:KR�PXVW�FRPSO\�ZLWK�WKH�&RGH
$OO�HPSOR\HHV�LQ�WKH�7D[�'HSDUWPHQW�KDYH�DQ�REOLJDWLRQ�WR�NQRZ�DQG�FRPSO\�
ZLWK�WKH�&RGH�RI�&RQGXFW��WKH�SROLFLHV�RI�WKH�'HSDUWPHQW�DQG�WKH�ODZV�WKDW�
JRYHUQ�RXU�ZRUN�
�
,W�LV�WKH�UHVSRQVLELOLW\�RI�HYHU\�HPSOR\HH��UHJDUGOHVV�RI�KLV�KHU�ZRUN�GXWLHV��
SRVLWLRQ�RU�WKH�ILHOG�RI�ZRUN��WR�EH�IDPLOLDU�ZLWK�DQG�FRPSO\�ZLWK�WKH�&RGH��
7RJHWKHU�ZLWK�WKH�OHJDO�IUDPHZRUN�JRYHUQLQJ�RXU�ZRUN��WKH�&RGH�KHOSV�XV�WDNH�
WKH�ULJKW�GHFLVLRQV�DQG�SURFHHG�WR�WKH�ULJKW�VROXWLRQV�WR�WKH�GLOHPPDV�ZH�IDFH�

&RQVHTXHQFHV�RI�QRQ��DSSOLFDWLRQ�RI�WKH�&RGH
1RQ��DSSOLFDWLRQ�RI�WKH�&RGH�ZRXOG�GHSULYH�WKH�'HSDUWPHQW�RI�WKH�EHQHILWV�WKDW�
FRXOG�EH�DFKLHYHG�IURP�LWV�XQLIRUP�DQG�VWULFW�DSSOLFDWLRQ�E\�DOO�VWDII�
�
$W�WKH�VDPH�WLPH��WKH�QRQ�DSSOLFDWLRQ�H[SRVHV�WKH�'HSDUWPHQW�DQG�HDFK�
PHPEHU�RI�WKH�VWDII�VHSDUDWHO\�WR�ULVNV��VLQFH�PRVW�OLNHO\�DW�WKH�VDPH�WLPH�WKH�
OHJDO�IUDPHZRUN�WKDW�LV�ELQGLQJ�RQ�XV�DV�SXEOLF�VHUYDQWV�LV�YLRODWHG�
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7KH�YDOXHV�RI�WKH�7D[�'HSDUWPHQW�DUH�DQDO\VHG�EHORZ��7KH�SXUSRVH�RI�WKH�
GLOHPPDV�WKDW�IROORZ�HDFK�YDOXH�LV�WR�VKRZ�WKH�H[SHFWHG�EHKDYLRXU�DQG�QRW�WR�
DQVZHU�WD[�TXHVWLRQV�

)DLUQHVV
)RU�XV��DOO�DUH�HTXDO�EHIRUH�WKH�ODZ�DQG�DUH�HQWLWOHG�WR�HTXDO�WUHDWPHQW�DQG�
QRQ�GLVFULPLQDWLRQ��)DLWKIXO�WR�WKH�SULQFLSOHV�RI�JRRG�DGPLQLVWUDWLRQ�DQG�
SURSRUWLRQDOLW\��ZH�DSSO\�WKH�ODZ�ZLWKLQ�WKH�IUDPHZRUN�RI�RXU�GLVFUHWLRQ��
DSSOLFDWLRQ�RI�HTXDOLW\��FRQVLVWHQF\�DQG�LPSDUWLDOLW\��ZLWKRXW�LJQRULQJ�WKH�
GLIIHUHQFHV�EHWZHHQ�WD[SD\HUV�

'LOHPPD

$�WD[SD\HU�RZHV�WR�WKH�7D[�'HSDUWPHQW�WKH�DPRXQW�RI�~�������ZKLFK�KH�LV�
XQDEOH�WR�VHWWOH��*HRUJH��DQ�2IILFHU�RI�WKH�&ROOHFWLRQ�2IILFH��LQ�RUGHU�WR�VDIHJXDUG�
WKH�LQWHUHVWV�RI�WKH�VWDWH�GHFLGHV�WR�SODFH�D�PHPR�RQ�RQH�RI�WKH�SURSHUWLHV�RI�
WKH�WD[SD\HU��7KH�WD[SD\HU�RZQV�WZR�SLHFHV�RI�LPPRYDEOH�SURSHUW\��RQH�SORW�
RI�ODQG�ZLWK�D�YDOXH�RI�~��������DQG�DQ�DSDUWPHQW�ZRUWK�~���������*HRUJH�LV�
WKLQNLQJ�WR�SODFH�D�PHPR�RQ�WKH�DSDUWPHQW�WR�EHWWHU�SURWHFW�WKH�SXEOLF�LQWHUHVW�
�
4��'R�\RX�FRQVLGHU�WKLV�IDLU"

$��$OWKRXJK�WKH�OHJLVODWLRQ�DOORZV�*HRUJH�WR�SODFH�D�PHPR�RQ�WKH�DSDUWPHQW��
*HRUJH�KDV�WR�H[HUFLVH�KLV�GLVFUHWLRQ�DQG�FKRRVH�WKH�PRVW�OHQLHQW�VROXWLRQ�
IRU�WKH�WD[SD\HU�SODFLQJ�D�PHPR�RQ�WKH�SORW�RI�ODQG��7KLV�DFWLRQ�LV�FRQVLVWHQW�
ZLWK�WKH�SULQFLSOH�RI�SURSRUWLRQDOLW\��VLQFH�SODFLQJ�D�PHPR�RQ�WKH�ODQG�LV�
IXOO\�DGHTXDWH�WR�FRYHU�WKH�FODLPV�RI�WKH�VWDWH�IURP�WKH�WD[SD\HU��:H�KDYH�DQ�
REOLJDWLRQ�WR�SURWHFW�WKH�SXEOLF�LQWHUHVW��EXW�ZKHQ�ZH�KDYH�D�FKRLFH��ZH�FKRRVH�
WKH�OHVV�RQHURXV�OHJDO�VROXWLRQ�IRU�WKH�FLWL]HQ�

'LOHPPD

$�IRUHLJQ�SHQVLRQHU�RSWHG�WR�KDYH�WKH�SHQVLRQ�KH�UHFHLYHV�IURP�DEURDG�WD[HG�
DW�WKH�UHGXFHG�UDWH��UDWKHU�WKDQ�WKH�QRUPDO�UDWHV��UHVXOWLQJ�LQ�SD\LQJ�PRUH�WD[�
WKURXJK�VHOI��DVVHVVPHQW��$QGUHDV��DQ�2IILFHU�RI�WKH�'HSDUWPHQW��UHDOLVHG�WKH�
ZURQJ�FKRLFH�PDGH�E\�WKH�UHWLUHG�IRUHLJQHU�DQG�ZRQGHUV�ZKHWKHU�KH�VKRXOG�
LVVXH�DQ�DVVHVVPHQW�ZLWK�QRUPDO�UDWHV��UHWXUQLQJ�DOO�WKH�WD[�SDLG�
�
4��+RZ�GR�\RX�WKLQN�$QGUHDV�VKRXOG�EHKDYH"

$��$QGUHDV�VKRXOG�EH�IDLU�LQ�WKH�SHUIRUPDQFH�RI�KLV�GXWLHV��$W�WKH�VDPH�WLPH��LQ�
WKLV�FDVH�$QGUHDV�PXVW�LQIRUP�WKH�WD[SD\HU�WKDW�KH�ZLOO�DSSO\�WKH�OHVV�RQHURXV�
VROXWLRQ��VR�WKDW�KLV�DFWLRQ�LV�LQ�DJUHHPHQW�ZLWK�WKH�WD[SD\HU��,W�LV�SUREDEOH�WKDW�
WKH�WD[SD\HU�FKRVH�WKLV�RSWLRQ�HLWKHU�GXH�WR�LQVXIILFLHQW�LQIRUPDWLRQ�RU�IRU�D�
VSHFLILF�UHDVRQ��:KHUH�WKH�ODZ�JLYHV�DQ�RSWLRQ�WR�WKH�WD[SD\HU�LQ�UHODWLRQ�WR�WKH�
ZD\�KH�FDQ�EH�WD[HG��ZH�VKRXOG�H[SODLQ�WKH�YDULRXV�RSWLRQV�KH�KDV�VR�DV�KH�FDQ�
FKRRVH�WKH�PRVW�IDYRXUDEOH�IRU�KLP�



��

7UDQVSDUHQF\
:H�DFW�ZLWKRXW�FRQFHDOLQJ�RU�RPLWWLQJ�GDWD�RU�LQIRUPDWLRQ��ZH�MXVWLI\�DQG�ZH�
DUH�DFFRXQWDEOH�WR�WKH�DGPLQLVWUDWLRQ�DQG�WKH�SXEOLF�IRU�RXU�GHFLVLRQV�DQG�
RXU�EHKDYLRXU��:H�VXEVWDQWLDWH�RXU�GHFLVLRQV�EHIRUH�WKH�DGPLQLVWUDWLRQ��RXU�
FROOHDJXHV�DQG�WD[SD\HUV��:H�DUH�REOLJHG�WR�UHSRUW�FDVHV�ZKHQ�ZH�DUH�DVNHG�WR�
DFW�LOOHJDOO\��LPSURSHUO\��RU�LQ�YLRODWLRQ�RI�WKH�ODZ�RU�WKH�&RGH��DV�ZHOO�DV�UHSRUW�
LOOHJDO�DFWLRQV�FRPPLWWHG�E\�RWKHUV�ZKLFK�FRPH�WR�RXU�DWWHQWLRQ�

'LOHPPD

0DU\�FRPSOHWHV�WKH�WD[�DXGLW�DQG�VKH�LV�WKLQNLQJ��GXH�WR�WKH�ODUJH�YROXPH�RI�
EDFNORJ�ZRUN��WR�LQIRUP�WKH�WD[SD\HU�ZLWK�D�EULHI�OHWWHU�DERXW�WKH�HVWLPDWHG�
DPRXQW�KH�VKRXOG�SD\�LQ�WD[HV��ZLWKRXW�DFWXDOO\�H[SODLQLQJ�FOHDUO\�DQG�SUHFLVHO\�
KRZ�DQG�ZK\�VKH�WRRN�WKLV�VSHFLILF�DGPLQLVWUDWLYH�GHFLVLRQ�
�
4��,V�WKLV�SURFHGXUH�0DU\�LV�WKLQNLQJ�WR�IROORZ�D�WUDQVSDUHQW�RQH"

$��1R��0DU\¶V�GHFLVLRQ�PXVW�EH�UHDVRQHG��FOHDU�DQG�FRPSOHWH��ZLWK�UHIHUHQFH�
WR�WKH�OHJDO�EDVLV�XVHG�IRU�WKH�LVVXH�RI�WKH�DVVHVVPHQW�VR�WKDW�WKH�WD[SD\HU�FDQ�
IXOO\�XQGHUVWDQG�WKH�UHDVRQLQJ�RI�WKH�LVVXH�RI�DQ�DGPLQLVWUDWLYH�GHFLVLRQ��2XU�
GHFLVLRQV�PXVW�DOZD\V�EH�FOHDU��FRPSOHWH�DQG�UHDVRQHG��VR�WKDW�WKH�WD[SD\HU�
FDQ�LGHQWLI\�WKH�UHDVRQV�IRU�RXU�GHFLVLRQ�DQG�EH�IDFLOLWDWHG�WR�GHFLGH�ZKHWKHU�WR�
DFFHSW�RXU�GHFLVLRQ�RU�QRW�

'LOHPPD

'XULQJ�WKH�H[DPLQDWLRQ�RI�WKH�WD[�OLDELOLWLHV�RI�D�WD[SD\HU��.DWLD��DQ�2IILFHU�RI�WKH�
7D[�'HSDUWPHQW��ZRQGHUV�ZKHWKHU�VKH�VKRXOG�QRW�LQFOXGH�LQ�WKH�UHSRUW�WR�EH�
VXEPLWWHG�WR�KHU�VXSHUYLVRU�VRPH�RI�KHU�FRQFOXVLRQV�LQ�UHODWLRQ�WR�KHU�ILQGLQJV�
LQ�RUGHU�WR�KHOS�WKH�WD[SD\HU�SD\�WKH�UHVXOWDQW�WD[HV�
�
4��,V�.DWLD�WKLQNLQJ�FRUUHFWO\"

$��.DWLD�PXVW�DFW�ZLWK�IXOO�WUDQVSDUHQF\�DQG�LQFOXGH�DOO�UHOHYDQW�ILQGLQJV��LQ�
RUGHU�WR�HQVXUH�HTXDO�WUHDWPHQW�DPRQJ�WD[SD\HUV��7KH�ODZ�H[SUHVVO\�SURYLGHV�
ZKDW�LV�LQFOXGHG�LQ�WKH�WD[DEOH�LQFRPH�DQG�ZKHQ�LQWHUHVW�DQG�ILQHV�DUH�LPSRVHG��
:H�VKRXOG�DOZD\V�DFW�ZLWK�IXOO�WUDQVSDUHQF\�ZKHQ�H[HUFLVLQJ�RXU�GLVFUHWLRQ�

,QWHJULW\
:H�DUH�GHGLFDWHG�WR�WKH�KLJKHVW�GHJUHH�RI�KRQHVW\�LQ�DOO�RI�RXU�DFWLRQV�LQ�RUGHU�
WR�SUHVHUYH�DQG�HQKDQFH�WKH�DSSUHFLDWLRQ�DQG�WUXVW�RI�WKH�VWDWH�DQG�WKH�SXEOLF�
LQ�RXU�ZRUN�DQG�WKH�ZD\�ZH�SHUIRUP�LW��:H�DSSO\�WKH�ODZ�ZLWKRXW�GLVFULPLQDWLRQ��
ZH�GR�QRW�LJQRUH�GDWD�SXW�EHIRUH�XV��ZH�GR�QRW�RPLW�LQIRUPDWLRQ�DQG�ZH�GR�QRW�
PLVOHDG�

'LOHPPD

3HULFOHV�LV�DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW�DQG�LV�LQYROYHG�LQ�WKH�H[DPLQDWLRQ�
RI�FDSLWDO�VWDWHPHQWV��3HULFOHV�KDV�VHULRXV�HFRQRPLF�SUREOHPV��$Q�DFFRXQWDQW�
SURSRVHV�WR�OHQG�KLP�PRQH\�WKDW�FRXOG�EH�UHSDLG�ZKHQHYHU�3HULFOHV�LV�DEOH��RQ�
WKH�FRQGLWLRQ�WKDW�3HULFOHV�ZLOO�JLYH�SULRULW\�WR�WKH�H[DPLQDWLRQ�RI�WKH�DFFRXQWDQW¶V�
DIIDLUV�DQG�EH�H[WUD�OHQLHQW�LQ�WKH�WD[DWLRQ�RI�WKH�DFFRXQWDQW¶V�FOLHQWV�



��

4���:KDW�GR�\RX�WKLQN�VKRXOG�3HULFOHV¶�EHKDYLRXU�EH"

$��$FFHSWLQJ�PRQH\�LQ�H[FKDQJH�RI�VSHHG�XS�RU�WD[�OHQLHQF\�FRQVWLWXWHV�EULEHU\�
DQG�WKHUHIRUH�3HULFOHV�PXVW�QRW�DFFHSW�LW��$Q�KRQHVW�HPSOR\HH�GRHV�QRW�JLYH�
SULRULW\�ZLWK�D�FULWHULRQ�KLV�RZQ�EHQHILW�

'LOHPPD

$ONLYLDGHV��DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW��LVVXHG�D�WD[�DVVHVVPHQW�DPRXQWLQJ�
WR�~��������DV�LW�ZDV�QRW�SRVVLEOH�WR�UHDFK�DQ�DJUHHPHQW�ZLWK�WKH�WD[SD\HU��7KH�
WD[SD\HU�GLG�QRW�REMHFW��QRU�DSSHDOHG�WR�WKH�6XSUHPH�&RXUW��$W�D�ODWHU�VWDJH��
$ONLYLDGHV�GHWHFWHG�D�VHULRXV�PLVWDNH�PDGH�LQ�WKH�WD[�FDOFXODWLRQV�DW�WKH�
H[SHQVH�RI�WKH�WD[SD\HU��7KH�PLVWDNH�EXUGHQHG�WKH�WD[SD\HU�ZLWK�DQ�DGGLWLRQDO�
DPRXQW�RI�WD[�RI�~����
�
4��+RZ�VKRXOG�$ONLYLDGHV�DFW"�6KRXOG�KH�LJQRUH�WKH�HUURU�FRQVLGHULQJ�LW�
QHJOLJLEOH"

$��+H�VKRXOG�LPPHGLDWHO\�FRUUHFW�WKH�HUURU��7KLV�DFW�ZLOO�VWUHQJWKHQ�WKH�
DSSUHFLDWLRQ�DQG�SXEOLF�WUXVW�LQ�WKH�ZRUN�RI�WKH�7D[�'HSDUWPHQW��:KHQ�ZH�ILQG�
PLVWDNHV�DW�WKH�H[SHQVH�RI�WKH�WD[SD\HU��ZH�PXVW�LPPHGLDWHO\�WDNH�FRUUHFWLYH�
PHDVXUHV��WDNLQJ�LQWR�DFFRXQW�WKH�KLHUDUFK\�ZKLFK�ZDV�LQYROYHG�LQ�WKH�GHFLVLRQ�

5HVSRQVLELOLW\
:H�SHUIRUP�RXU�GXWLHV�FRQVFLHQWLRXVO\��WLPHO\��ZLWK�GXH�GLOLJHQFH�DQG�ZLWK�D�
KLJK�VHQVH�RI�UHVSRQVLELOLW\��:H�WDNH�SHUVRQDO�OLDELOLW\�IRU�RXU�GHFLVLRQV��:H�
FRQWLQXH�WR�EH�OLDEOH�DQG�DFFRXQWDEOH��HYHQ�ZKHQ�ZH�DUH�LQ�FRQVXOWDWLRQ�GXULQJ�
WKH�H[HUFLVH�RI�RXU�GLVFUHWLRQ�RU�DSSUDLVDO�RI�VSHFLDO�FDVHV�

'LOHPPD

'XULQJ�WKH�H[DPLQDWLRQ�RI�DQ�REMHFWLRQ��$QGUHDV��DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW��
ZLWKRXW�UHTXHVWLQJ�DQ\�GDWD�DQG�RU�ZLWKRXW�LQYHVWLJDWLQJ�WKH�IDFWV��ZURWH�RQ�D�
QRWH�WKDW�KH�KDG�D�WHOHSKRQH�FRQYHUVDWLRQ�ZLWK�WKH�WD[SD\HU�GXULQJ�ZKLFK�KH�
LQIRUPHG�KLP�WKDW�WKH�JUDWXLW\�KH�UHFHLYHG�LV�WD[DEOH�XQGHU�WKH�ODZ��$QGUHDV�
GLG�QRW�H[SODLQ�WR�WKH�WD[SD\HU�WKH�UHDVRQV�ZK\�KH�FRQVLGHUHG�WKDW�WKH�DPRXQW�
ZDV�WD[DEOH��+H�WKLQNV�RI�LPSRVLQJ�D�ILQDO�DVVHVVPHQW�IRU�WKH�VHWWOHPHQW�RI�WKH�
REMHFWLRQ�ZLWK�DJUHHPHQW��FRQVLGHULQJ�WKDW�WKH�WD[SD\HU�KDG�DJUHHG�
�
4��,Q�\RXU�YLHZ��GLG�$QGUHDV�DFW�UHVSRQVLEO\�EHIRUH�IRUPXODWLQJ�KLV�RSLQLRQ"

$��$QGUHDV�GLG�QRW�DFW�UHVSRQVLEO\�VLQFH�KH�GLGQ¶W�FDUU\�RXW�D�SURSHU�LQYHVWLJDWLRQ�
RI�DOO�WKH�IDFWV�UHOHYDQW�WR�WKH�FDVH�WKDW�ZRXOG�KHOS�KLP�IRUP�D�FRUUHFW�MXGJPHQW�
RQ�WKH�PDWWHU�XQGHU�H[DPLQDWLRQ��8QGHU�WKH�ODZ��$QGUHDV�KDV�WKH�SRZHU�
WR�UHTXHVW�DQ\�SHUVRQ�WR�DSSHDU�EHIRUH�KLP�DQG�WR�SURYLGH�VXFK�GDWD�DQG�
LQIRUPDWLRQ�KH�GHHPV�QHFHVVDU\�IRU�WKH�SXUSRVH�RI�YHULI\LQJ�WKH�DPRXQW�RI�
WKH�REMHFW�RI�WD[�RI�WKH�SHUVRQ�ZKR�PDGH�WKH�REMHFWLRQ��2XU�GHFLVLRQV�PXVW�EH�
DFFRPSDQLHG�ZLWK�WKH�QHFHVVDU\�HYLGHQFH��:H�KDYH�D�UHVSRQVLELOLW\�WRZDUGV�WKH�
WD[SD\HU�DQG�WKH�VWDWH�
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'LOHPPD

7DNLV��DQ�2IILFHU�RI�WKH�'HSDUWPHQW��GXULQJ�WKH�H[DPLQDWLRQ�RI�WKH�WD[�DIIDLUV�RI�
DQ�LQVXUDQFH�DJHQW��GHFLGHG�WR�LQFUHDVH�WKH�LQFRPH�RI�WKH�WD[SD\HU�RQ�WKH�EDVLV�
RI�D�VWDWHPHQW�VHFXUHG�IURP�DQ�LQVXUDQFH�FRPSDQ\��7KH�WD[SD\HU�UHTXHVWHG�
7DNLV�WR�DFFHSW�VRPH�DGGLWLRQDO�H[SHQVHV�ZKLFK�KH�GLG�QRW�GHFODUH�DQG�ZKLFK�KH�
IDLOHG�WR�VXEVWDQWLDWH��DV�WKH\�FRQFHUQHG�FRPPLVVLRQV�SDLG�LQ�RUGHU�WR�VHFXUH�
WKDW�LQFRPH��7KH�WD[SD\HU��EHLQJ�XQGHU�SV\FKRORJLFDO�SUHVVXUH��VDLG�WKDW�LI�KLV�
UHTXHVW�LV�QRW�DFFHSWHG�KH�ZLOO�ILQG�KLPVHOI�LQ�D�YHU\�GLIILFXOW�HFRQRPLF�VLWXDWLRQ�
DQG�PRVW�OLNHO\�KH�ZLOO�LQWHUUXSW�WKH�VWXGLHV�RI�KLV�WZR�FKLOGUHQ��7DNLV�LV�WKLQNLQJ�
WR�DFFHSW�D�ODUJH�SDUW�RI�WKH�H[SHQVHV�FODLPHG�E\�WKH�LQVXUDQFH�DJHQW��DOWKRXJK�
WKHUH�LV�QR�GRFXPHQWDWLRQ�

4��,V�7DNLV�WKLQNLQJ�FRUUHFWO\"

$��7DNLV�KDV�D�GXW\�WR�DSSO\�WKH�ODZ�XQLIRUPO\�DQG�QRW�WR�GHYLDWH�IURP�LW�RQ�WKH�
EDVLV�RI�FODLPV�DQG�IRU�VXEMHFWLYH�UHDVRQV��%XW�7DNLV�FRXOG��ZKHUH�D�SD\PHQW�
ZDV�OHJDOO\�PDGH��DVN�WKH�WD[SD\HU�WR�SURGXFH�ZULWWHQ�FRQILUPDWLRQV�IURP�
WKH�UHFLSLHQWV�LQ�UHODWLRQ�WR�WKH�DPRXQW��GDWH�DQG�WKH�UHDVRQ�IRU�WDNLQJ�WKH�
FRPPLVVLRQ��2I�FRXUVH��7DNLV�VKRXOG�DVVHVV�ZKHWKHU�WKH�UHFLSLHQW�FRXOG�
SURYLGH�WKH�VHUYLFH�IRU�ZKLFK�KH�JRW�WKH�FRPPLVVLRQ��2XU�GLVFUHWLRQ�VKRXOG�QRW�
JR�EH\RQG�WKH�VFRSH�RI�WKH�UHTXLUHPHQWV�RI�WKH�ODZ��RWKHUZLVH�LW�ZLOO�OHDG�WR�
XQHYHQ�UHVXOWV�DQG�LUUHVSRQVLEOH�GHFLVLRQV�

2EMHFWLYLW\
:H�SHUIRUP�RXU�GXWLHV�LPSDUWLDOO\�DQG�UHJDUGOHVV�RI�DQ\�LQWHUHVWV�LQ�DFFRUGDQFH�
ZLWK�WKH�ODZ��:H�GR�QRW�GLVFULPLQDWH�DQG�GR�QRW�JLYH�VSHFLDO�IDYRXUV�RU�SULYLOHJHV�
WR�DQ\ERG\��:H�DYRLG�DOO�IRUPV�RI�GLVFULPLQDWLRQ�EDVHG�RQ�JHQGHU��DJH��VRFLDO�
VWDWXV��UHOLJLRQ��QDWLRQDO�RULJLQ�RU�RWKHU�FULWHULD��:H�DSSO\�WKH�ODZ�ZLWKRXW�
H[FHHGLQJ�WKH�SRZHUV�JUDQWHG�WR�XV�

'LOHPPD

+HOHQ��DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW��EDVHG�RQ�UXPRXUV�WKDW�FHUWDLQ�
WD[SD\HUV�HYDGH�WD[HV��KDV�VKRZQ�H[FHVVLYH�]HDO�LQ�VRPH�FDVHV�ZKHQ�FDUU\LQJ�
RXW�WKH�WD[�DXGLW��DVNLQJ�IRU�GDWD�ZKLFK�ZHUH�QRW�QHHGHG�RU�JLYLQJ�H[FHVVLYH�
ZHLJKW�WR�GDWD�WKDW�VKH�VKRXOG�QRW�KDYH�WDNHQ�LQWR�DFFRXQW�IRU�WKH�FDOFXODWLRQ�RI�
WKHLU�XQGHFODUHG�LQFRPH��6KH�LQIRUPV�WKH�WD[SD\HUV�DERXW�WKH�UHFRPPHQGDWLRQ�
VKH�ZLOO�PDNH�WR�KHU�VXSHULRU�LQ�UHODWLRQ�WR�WKHLU�WD[�REOLJDWLRQV��7KH�WD[SD\HUV�
IHHO�DJJULHYHG�EHFDXVH�WKH\�ZLOO�KDYH�WR�SD\�GLVSURSRUWLRQDWH�DPRXQWV�IRU�WKHLU�
HUURUV�DQG�RPLVVLRQV��7KLV�FDXVHV�FRQFHUQ�WR�+HOHQ�
�
4�� ,V�+HOHQ¶V�GHFLVLRQ�ZLWK�UHJDUG�WR�KHU�UHFRPPHQGDWLRQ�HWKLFDOO\�DQG�
GHRQWRORJLFDOO\�FRUUHFW"

$��+HOHQ�KDV�QRW�DFWHG�IDLUO\�DQG�RQ�WKH�EDVLV�RI�REMHFWLYH�FULWHULD��([FHVVLYH�]HDO��
EDVHG�RQ�UXPRXUV��LQ�VRPH�FDVHV�OHDGV�WR�XQHYHQ�UHVXOWV�LQ�EUHDFK�RI�HTXDO�
WUHDWPHQW�DQG�WR�GHFLVLRQV�JRLQJ�EH\RQG�WKH�GLVFUHWLRQ�RI�WKH�RIILFHU��ZKLFK�PD\�
EH�FRQVLGHUHG�DUELWUDU\��(YHU\�RQH�RI�XV�KDV�DQ�REOLJDWLRQ�WR�MXGJH�DQG�GHFLGH�
RQ�WKH�EDVLV�RI�GDWD�EHIRUH�XV�DQG�QRW�EDVHG�RQ�UXPRXUV�RU�VXVSLFLRQV��JLYLQJ�
GXH�ZHLJKW�WR�HDFK�GDWD�
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'LOHPPD

.\ULDNL¶V�IDWKHU��.\ULDNL�ZRUNV�LQ�WKH�7D[�'HSDUWPHQW��KDV�EHHQ�VHOHFWHG�IRU�
D�WD[�DXGLW�EHFDXVH�KLV�WD[�UHWXUQV�DUH�QRW�FRQVLGHUHG�WR�EH�FUHGLEOH��$QQD��D�
FROOHDJXH�RI�.\ULDNL��LV�FRQFHUQHG�EHFDXVH�VKH�EHOLHYHV�WKDW�LI�HLWKHU�VKH�RU�
DQRWKHU�RI�KHU�FROOHDJXHV�VWDUW�H[DPLQLQJ�.\ULDNL¶V�IDWKHU��WKLV�ZLOO�DIIHFW�WKH�
UHODWLRQVKLS�EHWZHHQ�WKH�FROOHDJXHV�
�
4��,V�$QQD�WKLQNLQJ�FRUUHFWO\"

$��7KH�FROOHDJXH¶V�IDWKHU�PXVW�EH�DXGLWHG�ZLWKRXW�DQ\�IDYRXUDEOH�WUHDWPHQW��
7KH�VHOHFWLRQ�RI�WKH�WD[�DXGLWV�LV�GRQH�ZLWK�WUDQVSDUHQW�DQG�REMHFWLYH�FULWHULD�
WKDW�PDNH�XS�WKH�ULVN�DQDO\VLV�V\VWHP�DQG�ZH�GR�QRW�KDYH�DQ\�ULJKW�WR�YLRODWH�
WKHVH�FULWHULD�LQ�IDYRXU�RI�VRPH�SHRSOH�

5HVSHFW
:H�VHH�RXU�SURIHVVLRQ�DV�D�YRFDWLRQ�EDVHG�RQ�RXU�FUHGLELOLW\�DQG�RQ�WKH�FRQILGHQFH�
RI�WKH�WD[SD\HUV��WKH�VWDWH�DQG�WKH�VRFLHW\��:H�EHKDYH�ZLWK�SROLWHQHVV��SDWLHQFH�
DQG�KRQHVW\��SURYLGLQJ�FRUUHFW��WLPHO\�DQG�IXOO�LQIRUPDWLRQ��:H�GR�QRW�ZDVWH�WKH�
WD[SD\HU¶V�WLPH�XQQHFHVVDULO\��:H�GLVSOD\�PXWXDO�UHVSHFW��DQG�FR�RSHUDWLRQ�
EHWZHHQ�XV�DV�FROOHDJXHV�DQG�VXSSRUW�WKH�HIIRUWV�RI�RXU�FROOHDJXHV�WR�DFKLHYH�
RXU�YLVLRQ��:H�WUXVW�WKH�WD[SD\HUV�WR�EH�DFWLQJ�LQ�JRRG�IDLWK�XQOHVV�WKHUH�LV�
HYLGHQFH�WR�WKH�FRQWUDU\�

'LOHPPD
.\ULDNRV��DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW��KDG�D�PHHWLQJ�ZLWK�D�WD[SD\HU�
ZKRVH�WD[�GHFODUDWLRQV�KH�KDG�EHHQ�DXGLWLQJ��+H�DVNHG�KLP�D�ORW�RI�TXHVWLRQV�
IRU�WKH�SXUSRVH�RI�HYDOXDWLQJ�WKH�FRUUHFWQHVV�RI�KLV�WD[�GHFODUDWLRQV��7KH�
WD[SD\HU�QHHGHG�D�WD[�VHWWOHPHQW�FHUWLILFDWH�IRU�SXEOLF�SURFXUHPHQW�SXUSRVHV��
$W�VRPH�SRLQW��.\ULDNRV¶�ZLIH�FDPH�LQWR�WKH�RIILFH�DQG�VWDUWHG�WDONLQJ�WR�KLP�
RQ�SHUVRQDO�PDWWHUV��LJQRULQJ�WKH�WD[SD\HU��$OWKRXJK�WKH�WD[SD\HU�ZDV�LQ�JUHDW�
QHHG�WR�JHW�WKH�FHUWLILFDWH�DQG�GHVSLWH�WKH�IDFW�WKDW�WKH�FRQYHUVDWLRQ�EHWZHHQ�
.\ULDNRV�DQG�KLV�ZLIH�ODVWHG�TXLWH�D�ZKLOH��WKH�WD[SD\HU�QHYHUWKHOHVV�FRQVLGHUHG�
LW�DSSURSULDWH�QRW�WR�LQWHUUXSW�WKHLU�FRQYHUVDWLRQ��$W�VRPH�SRLQW��KRZHYHU��WKH�
WD[SD\HU�LQWHUUXSWV�.\ULDNRV�DQG�WHOOV�KLP�WKDW�KLV�LQ�D�KXUU\�
�
4��'LG�.\ULDNRV�DFW�ZLWK�UHVSHFW"�:KDW�VKRXOG�KH�KDYH�GRQH"

$��.\ULDNRV�VKRXOGQ¶W�KDYH�LQWHUUXSWHG�WKH�WD[�GHFODUDWLRQ�DXGLW�IRU�KLV�SHUVRQDO�
DIIDLUV��6HUYLQJ�WKH�WD[SD\HU¶V�LV�RXU�PDLQ�SXUVXLW�DQG�FRQFHUQ��7KH�WD[SD\HU¶V�
WLPH�LV�YDOXDEOH�DQG�WKH�WD[SD\HU�VKRXOG�QRW�KDYH�EHHQ�VXEMHFWHG�WR�DQ\�
LQFRQYHQLHQFH��.\ULDNRV�PXVW�VROYH�KLV�SHUVRQDO�PDWWHU�RXWVLGH�WKH�ZRUNLQJ�
KRXUV�RU�DIWHU�WKH�FRPSOHWLRQ�RI�WKH�WD[SD\HU¶V�DXGLW��.\ULDNRV�VKRXOG�DSRORJLVH�
WR�WKH�WD[SD\HU�DQG�DVN�KLV�ZLIH�WR�ZDLW�RXWVLGH�XQWLO�WKH�DXGLW�LV�FRPSOHWHG��:H�
KDYH�WR�EH�UHDOO\�FDUHIXO�RQ�KRZ�ZH�DFW�ZKHQ�ZH�DUH�VHUYLQJ�WD[SD\HUV�VR�WKDW�
RXU�DFWLRQV�GR�QRW�GLVFUHGLW�RXU�SRVLWLRQ�DQG�WKH�3XEOLF�6HUYLFH�



��

'LOHPPD

$�WD[SD\HU��ZKR�LV�QRW�D�UHVLGHQW�RI�WKH�5HSXEOLF��VROG�DQ�LPPRYDEOH�SURSHUW\�LQ�
$\LD�1DSD��$V�WKHUH�ZDV�D�GHOD\�RI�WKH�GHEW�VHWWOHPHQW�RI�WKH�SURSHUW\��WKH�DPRXQW�
KH�UHFHLYHG�LQFOXGHG�LQWHUHVW�IRU�ZKLFK�WKH�WD[SD\HU�SDLG�6SHFLDO�&RQWULEXWLRQ�
IRU�'HIHQFH��DV�DGYLVHG�E\�&KULVWRV��DQ�2IILFHU�RI�WKH�7D[�'HSDUWPHQW��7KH�
WD[SD\HU�DIWHU�EHLQJ�LQIRUPHG�E\�D�IULHQG�WKDW�KH�ZDV�HQWLWOHG�WR�EH�UHIXQGHG�WKH�
'HIHQFH�&RQWULEXWLRQ�VXEPLWWHG�DQ�DSSOLFDWLRQ�WR�WKH�7D[�'HSDUWPHQW��&KULVWRV��
LQ�YLHZ�RI�IRUWKFRPLQJ�SURPRWLRQV��IDFHG�D�GLOHPPD�RQ�ZKHWKHU�KH�VKRXOG�KLGH�
KLV�PLVWDNH�DQG�KH�ZDV�SUHSDUHG�WR�UHTXHVW�IURP�WKH�WD[SD\HU�D�VHULHV�RI�GDWD��
PDQ\�RI�ZKLFK�ZHUH�XQQHFHVVDU\�
�
4��+RZ�GR�\RX�WKLQN�&KULVWRV�VKRXOG�DFW"

$��&KULVWRV�KDV�WR�VKRZ�UHVSHFW�WRZDUGV�WKH�WD[SD\HU��+H�VKRXOG�DGPLW�KLV�
SRVVLEOH�PLVWDNH�DQG�DVN�RQO\�IRU�GDWD�QHHGHG�WR�PDNH�VXUH�WKDW�WKH�WD[SD\HU�LV�
QRW�D�UHVLGHQW�RI�WKH�5HSXEOLF��:H�UHTXHVW�RQO\�WKH�GDWD�QHHGHG�WR�VXEVWDQWLDWH�
WKH�FDVH�XQGHU�H[DPLQDWLRQ��7KH�GHPDQG�IRU�XQQHFHVVDU\�GDWD�FDXVHV�QHHGOHVV�
QXLVDQFH�WR�WKH�WD[SD\HU�DQG�VKRZV�ODFN�RI�UHVSHFW�RQ�WKH�SDUW�RI�WKH�2IILFHU��
7KLV�NLQG�RI�EHKDYLRXU�XQGHUPLQHV�SXEOLF�WUXVW�LQ�WKH�SXEOLF�VHUYLFH�

&RQILGHQWLDOLW\

:H�VDIHJXDUG�WKH�LQIRUPDWLRQ��GDWD�DQG�SURSHUW\�HQWUXVWHG�WR�XV�HLWKHU�E\�WKH�
WD[SD\HUV�RU�WKH�'HSDUWPHQW�RU�EURXJKW�WR�RXU�DWWHQWLRQ�GXULQJ�WKH�SHUIRUPDQFH�
RI�RXU�GXWLHV��:H�SURWHFW�WKH�SULYDWH�GDWD�RI�WKH�WD[SD\HUV��XVLQJ�WKHP�RQO\�IRU�
WKH�SXUSRVH�IRU�ZKLFK�WKH\�ZHUH�SURYLGHG�WR�XV�

'LOHPPD

(OSLQLNL�DQG�$QWURQLNRV�DUH�FROOHDJXHV�DQG�WKH\�KDYH�D�GLVFXVVLRQ�� LQ�D�
FRPPRQ�DUHD�RI�WKH�7D[�'HSDUWPHQW��DERXW�WKH�GHWDLOV�RI�D�FDVH�ZKLFK�LV�XQGHU�
H[DPLQDWLRQ��,Q�WKH�VDPH�DUHD��WKHUH�DUH�WD[SD\HUV�DQG�DFFRXQWDQWV�ZDLWLQJ�WR�
EH�VHUYHG�E\�RIILFHUV�RI�WKH�'HSDUWPHQW��*LRUJRV�KHDUV�WKHP�DQG�KH�LV�WKLQNLQJ�
RI�LQWHUUXSWLQJ�WKHP�DQG�WHOOLQJ�WKHP�WR�VWRS�GLVFXVVLQJ�WKH�FDVH�LQ�IURQW�RI�
WKLUG�SDUWLHV�
�
4��,V�*LRUJRV�WKLQNLQJ�FRUUHFWO\"

$��2I�FRXUVH��:H�VKRXOG�DYRLG�GLVFXVVLQJ�WD[SD\HUV¶�FDVHV�LQ�FRPPRQ�DUHDV�
RI�WKH�'HSDUWPHQW�RU�RXWVLGH�RI�WKH�'HSDUWPHQW�EHFDXVH�FRQILGHQWLDOLW\�LV�
EUHDFKHG��9HU\�FRUUHFWO\�*LRUJRV�LV�WKLQNLQJ�WR�DGYLVH�KLV�FROOHDJXHV��:H�VKRXOG�
DOZD\V�DGYLVH�RXU�FROOHDJXHV�ILUVW��EHIRUH�ZH�UHVRUW�WR�PHDVXUHV�RI�LQIRUPLQJ�
WKH�(WKLFV�DQG�&RQGXFW�&RDFKHUV�DQG�VXSHUYLVRUV�

*HQHUDOO\��ZH�KDYH�D�GXW\�WR�XSKROG�WKH�FRQILGHQWLDOLW\�RI�LQIRUPDWLRQ�WKDW�
ZDV�REWDLQHG�DV�D�UHVXOW�RI�WKH�SHUIRUPDQFH�RI�RXU�GXWLHV�DQG��FRQVHTXHQWO\��
ZH�VKRXOG�QRW�UHYHDO�DQ\�VXFK�LQIRUPDWLRQ�WR�WKLUG�SDUWLHV��ZKR�GR�QRW�KDYH�
WKH�SURSHU�DQG�VSHFLDO�DXWKRULW\��,I�WKHUH�LV�QR�OHJDO�RU�SURIHVVLRQDO�ULJKW�RU�
REOLJDWLRQ�WR�FRPPXQLFDWH�WKH�LQIRUPDWLRQ��ZH�GR�QRW�XVH�WKH�LQIRUPDWLRQ�IRU�
SHUVRQDO�EHQHILW�RU�WKLUG�SDUW\�EHQHILW�



��

,Q�WKLV�FRQWH[W�ZH�VKRXOG�VSHFLILFDOO\�

x���VKRZ�FRQVLVWHQF\�LQ�WKH�XVH�DQG�SURWHFWLRQ�RI�LQIRUPDWLRQ�ZH�DFTXLUH�GXULQJ�
WKH�H[HUFLVH�RI�RXU�GXWLHV�

x���SURWHFW�WKH�SHUVRQDO�GDWD�RI�FLWL]HQV�DQG�UHVSHFW�HYHU\RQH¶V�ULJKW�WR�
FRQILGHQWLDOLW\�DQG�SHUVRQDO�SULYDF\�

x� QRW�XVH�LQIRUPDWLRQ�IRU�SHUVRQDO�JDLQ�RU�LQ�D�ZD\�FRQWUDU\�WR�WKH�OHJLVODWLRQ�
RU�KDUPIXO�WR�WKH�OHJDO��HWKLFDO�DQG�REMHFWLYH�JRDOV�RI�WKH�'HSDUWPHQW�

x�� WDNH�FDUH�DQG�VDIHJXDUG�WKH�FRQILGHQWLDOLW\�RI�LQIRUPDWLRQ�ZH�KDQGOH�LQ�
HDFK�FDVH�DQG�HVSHFLDOO\�ZKHQ�ZH�XVH�LQIRUPDWLRQ��DQG�FRPPXQLFDWLRQ�
WHFKQRORJLHV�

x���QRW�SXEOLFLVH�LQIRUPDWLRQ�UHODWHG�WR�WKH�SULYDWH�DQG�IDPLO\�OLIH�RI�FLWL]HQV�
ZKLFK�ZH�SRVVHVV�EHFDXVH�RI�RXU�SRVLWLRQ�LQ�WKH�GHSDUWPHQW�

x�� H[SODLQ�WKH�UHDVRQV�ZK\�WKH�SURYLVLRQ�RI�LQIRUPDWLRQ�LV�QRW�DOORZHG��ZKHQ�
D�FLWL]HQ�UHTXHVWV�LQIRUPDWLRQ�WKDW�IDOOV�ZLWKLQ�WKH�VSKHUH�RI�SURIHVVLRQDO�
VHFUHF\�

$YRLGDQFH�RI�FRQIOLFW�RI�LQWHUHVWV
,Q�QR�FDVH�VKDOO�ZH�EH�LQYROYHG�SHUVRQDOO\�DQG�VXEVWDQWLDOO\�LQ�DQ\�³VSHFLDO�
LVVXH´��NQRZLQJO\�LQ�GDQJHU�RI�DWWULEXWLRQ�WR�XV�D�SHUVRQDO�³ILQDQFLDO�JDLQ´��,I�
VXFK�D�FRQIOLFW��ZH�KDYH�WKH�REOLJDWLRQ�WR�UHSRUW�LW�LPPHGLDWHO\�WR�RXU�LPPHGLDWH�
VXSHUYLVRU��DQG�KH�LQ�WXUQ�KDV�WKH�REOLJDWLRQ��LI�KH�FRQVLGHUV�WKDW�WKHUH�LV�D�FDVH�
RI�FRQIOLFW�RI�LQWHUHVWV��WR�H[FOXGH�RXU�SDUWLFLSDWLRQ�LQ�WKLV�VSHFLILF�LVVXH�

'LOHPPD

3RSL�LV�DQ�2IILFHU�DW�WKH�7D[�'HSDUWPHQW��DQG�KHU�KXVEDQG�UXQV�DQ�DFFRXQWLQJ�
RIILFH��3RSL�DXGLWV�WKH�WD[�REOLJDWLRQV�RI�WKH�FOLHQWV�RI�KHU�KXVEDQG¶V�RIILFH��
ZLWKRXW�EHLQJ�FHUWDLQ�LI�WKLV�LV�ULJKW�

4��,V�LW�ULJKW�IRU�3RSL�WR�DXGLW�WKH�WD[�REOLJDWLRQV�RI�KHU�KXVEDQG¶V�FOLHQWV"

$��,W¶V�QRW�GHRQWRORJLFDOO\�FRUUHFW��3RSL�PXVW�QRWLI\�KHU�VXSHUYLVRU�WKDW�KHU�
KXVEDQG�UXQV�DQ�DFFRXQWLQJ�RIILFH�DQG�UHTXHVW�WR�EH�H[FOXGHG�IURP�WKH�WD[�
DXGLWV�RI�WKH�FOLHQWV�RI�WKLV�RIILFH��:H�DOZD\V�PDNH�NQRZQ�WKH�IDPLO\�RU�VSHFLDO�
UHODWLRQVKLSV�WKDW�ZH�KDYH�VR�DV�WR�EH�H[FOXGHG�IURP�WKH�H[DPLQDWLRQ�DQG�
GHFLVLRQ�PDNLQJ�RQ�PDWWHUV�WKDW�FRQFHUQ�WKHP�
�
*HQHUDOO\��D�FRQIOLFW�RI�LQWHUHVW�DULVHV�ZKHQ�RXU�DFWLRQV��FDUU\LQJ�RXW�D�WD[�DXGLW��
LVVXLQJ�D�GHFLVLRQ��WDNLQJ�PHDVXUHV��DQ\�ZRUN�RU�DFWLRQ�WDNLQJ�SODFH�ZLWKLQ�WKH�
IUDPHZRUN�RI�WKH�DXWKRULW\�RI�WKH�GHSDUWPHQW��DUH�LQIOXHQFHG�RU�DUH�OLNHO\�WR�EH�
VHHQ�E\�RWKHUV�DV�LQIOXHQFHG�E\�SULYDWH�LQWHUHVWV��XVXDOO\�RI�HFRQRPLF�QDWXUH��RI�
RXUVHOYHV�SHUVRQDOO\�RU�RI�D�UHODWLYH�RU�D�SHUVRQ�FORVH�WR�XV�
�
7KH�QDPHV�WKDW�DUH�PHQWLRQHG�DUH�FRLQFLGHQWDO�DQG�KDYH�QRWKLQJ�WR�GR�ZLWK�DQ\�
UHDO�SHRSOH�



��

,Q�$QQH[�,��ZKLFK�ZLOO�EH�DYDLODEOH�RQO\�WR�WKH�VWDII�RI�WKH�7D[�'HSDUWPHQW��WKHUH�
LV�D�OLVW�RI�H[WUD�GLOHPPDV�ZKLFK�ZH�PD\�IDFH�ZLWK�WKH�UHVSHFWLYH�VXJJHVWHG�
VROXWLRQ�



��

�� 0(&+$1,606�)25�35(9(17,21��
� $1'�&21752/

7KH�DSSOLFDWLRQ�RI�WKH�&RGH�ZLOO�EH�HQVXUHG�WKURXJK�WKH�IROORZLQJ�PHFKDQLVPV�

7UDLQLQJ�DQG�FRDFKLQJ�RI�HPSOR\HHV
$W�WKH�VWDUW�RI�RXU�HPSOR\PHQW�ZH�UHFHLYH�WKH�&RGH�RI�(WKLFV�DQG�&RQGXFW�RI�
RXU�'HSDUWPHQW��ZH�VWXG\�LW�WKRURXJKO\�DQG�WU\�WR�XQGHUVWDQG�LW�IXOO\�IURP�WKH�
WUDLQLQJ��2XU�FRQWLQXRXV�WUDLQLQJ�RQ�WKH�PDWWHUV�RI�WKH�&RGH�LV�RXU�SULRULW\�
�
)RU�FRDFKLQJ��VR�DV�WR�DFW�ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�&RGH��ZH�VHHN�KHOS�IURP�
WKH�SURSHUO\�WUDLQHG�&RDFKHUV�RQ�(WKLFV�DQG�&RQGXFW�ZKR�ZHUH�DSSRLQWHG�DW�WKH�
FHQWUDO�RIILFHV�RU�DW�HDFK�GLVWULFW�RIILFH�

$SSRLQWPHQW�RI�&RDFKHUV�RQ�(WKLFV�DQG�&RQGXFW�IRU�WKH�'HSDUWPHQW�
&RDFKHUV�DUH�DSSRLQWHG�E\�WKH�&RPPLVVLRQHU�RI�7D[DWLRQ�ZLWK�WKH�IROORZLQJ�
UROHV�

x� 6HW�DQ�H[DPSOH�E\�VKRZLQJ�HWKLFDO�DQG�GHRQWRORJLFDO�EHKDYLRU�ZKLOH�
SHUIRUPLQJ�WKHLU�GXWLHV�

x� 7UDLQ��DVVLVW�DQG�SURYLGH�WKH�QHFHVVDU\�VXSSRUW�WR�WKH�HPSOR\HHV�VR�WKH\�FDQ�
FRPSUHKHQG�DQG�DSSO\�WKH�&RGH�RI�WKH�'HSDUWPHQW�

x� $GYLVH�RQ�PDWWHUV�UHODWLQJ�WR�WKH�DSSOLFDWLRQ�RI�WKH�&RGH�LI�VRPHWKLQJ�FRPHV�
WR�WKHLU�DWWHQWLRQ�

x� 6ROYH�TXHVWLRQV�RU�FRDFK�LQ�UHODWLRQ�WR�WKH�ODZV�WKDW�PD\�EH�DFWLYDWHG�

x� &UHDWH�DQ�HQYLURQPHQW�ZKHUH�HPSOR\HHV�IHHO�FRPIRUWDEOH�WR�H[SUHVV�
WKHPVHOYHV�ZLWKRXW�IHDU�RI�UHWDOLDWLRQ�

x� ([DPLQH�VHULRXVO\�DQ\�GLOHPPD�UDLVHG�E\�DQ�HPSOR\HH��7KH\�UHVROYH�LW��LI�
WKH\�FDQ��RU�VSHQG�WKH�WLPH�WR�ILQG�RXW�LI�WKH�GLOHPPD�KDV�WR�EH�UHIHUUHG�
WR�WKH�(WKLFV�DQG�&RQGXFW�&RPPLWWHH��,Q�WKH�VHFRQG�FDVH��WKH\�UHIHU�WKH�
GLOHPPD�WR�WKH�&RPPLWWHH�DV�VRRQ�DV�SRVVLEOH�

x� ([DPLQH�RUDO�FRPSODLQWV�IURP�WKH�SXEOLF�ZKLFK�DUH�UHIHUUHG�WR�WKHP�E\�WKH�
RIILFHU��7KH\�UHVROYH�WKHP�LI�WKH\�FDQ�RU�JLYH�DGYLFH�DV�WR�ZKHWKHU��D�FRPSODLQW�
PXVW�EH�VXEPLWWHG�WKURXJK�WKH�RIILFLDO�FKDQQHOV�

x� $VVLVW�WKH�&RPPLWWHH�RI�(WKLFV�DQG�&RQGXFW�LQ�LWV�ZRUN�

(VWDEOLVKPHQW�RI�D�&RPPLWWHH�RQ�(WKLFV�DQG�&RQGXFW

$�&RPPLWWHH�RQ�(WKLFV�DQG�&RQGXFW�LV�HVWDEOLVKHG�E\�WKH�7D[�&RPPLVVLRQHU�WKDW�

x� ([DPLQHV�WKH�PRVW�GLIILFXOW�GLOHPPDV�

x� 5HYLVHV�WKH�&RGH
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x�� 'HWHUPLQHV�WKH�PHDVXUHV�IRU�WKH�GLVVHPLQDWLRQ�DQG�DVVLPLODWLRQ�RI�WKH�
&RGH�

x��0HDVXUHV�WKURXJK�TXHVWLRQQDLUHV�DQG�RWKHU�PHWKRGV��WKH�GHJUHH�WR�ZKLFK�
FLWL]HQV�DQG�WKH�VWDII�RI�WKH�'HSDUWPHQW�FRQVLGHU�WKDW�WKH�&RGH�LV�DGKHUHG�WR�

x�� ([DPLQHV�RQ�EHKDOI�RI�WKH�&RPPLVVLRQHU�FRPSODLQWV�WKDW�DUH�VXEPLWWHG�
DFFRUGLQJ�WR�WKH�HVWDEOLVKHG�SURFHGXUH�

x�� 6XJJHVWV�LPSURYHPHQWV�DIWHU�H[DPLQDWLRQ�RI�FRPSODLQWV�

7KH�$VVLVWDQW�&RPPLVVLRQHU�ZKR�LV�DSSRLQWHG�E\�WKH�&RPPLVVLRQHU�FKDLUV�
WKH�&RPPLWWHH��7KH�&RPPLWWHH�ZLOO�VHHN�LQVWUXFWLRQV�IURP�WKH�&RPPLVVLRQHU�
ZKHQHYHU�FRQVLGHUHG�QHFHVVDU\�

'LVVHPLQDWLRQ�WR�WKH�SXEOLF

:H�GLVVHPLQDWH�WR�WKH�SXEOLF�WKDW�ZH�DGRSW�WKH�YDOXHV�RI�RXU�'HSDUWPHQW�
WKURXJK�RXU�EHKDYLRXU�WRZDUGV�WKH�WD[SD\HUV�GXULQJ�WKHLU�YLVLWV��WHOHSKRQH�
FDOOV�DQG�ZULWWHQ�FRPPXQLFDWLRQV��)XUWKHUPRUH��ZH�GLVVHPLQDWH�WR�WKH�SXEOLF�
WKDW�RXU�GHFLVLRQV�DQG�DFWLRQV�DUH�LQ�IXOO�KDUPRQLVDWLRQ�ZLWK�RXU�&RGH��2XU�
&RGH�LV�GLVSOD\HG�DW�DOO�RIILFHV�DQG�RQ�WKH�ZHEVLWH�RI�WKH�'HSDUWPHQW��$OVR��LW�LV�
GLVVHPLQDWHG�WKURXJK�QHZVOHWWHUV�DQG�ZLWK�FRQWLQXRXV�UHIHUHQFHV�WR�WKH�&RGH�
E\�WKH�0DQDJHPHQW�DQG�WKH�VHQLRU�RIILFHUV�DW�WKHLU�SXEOLF�DSSHDUDQFHV�DQG�
VSHHFKHV�

,QWHUQDO�DQG�H[WHUQDO�VXSHUYLVLRQ

7KH�,QWHUQDO�$XGLW�8QLW�RI�WKH�'HSDUWPHQW�WKURXJK�WKH�DXGLWV�LW�FDUULHV�RXW�FDQ�
LGHQWLI\�WKH�FDVHV�ZKHUH�RXU�&RGH�ZDV�QRW�DSSOLHG��7KHVH�FDVHV�VKDOO�EH�VHW�
RXW�LQ�LWV�UHSRUW�WR�WKH�&RPPLVVLRQHU��ZLWK�FRUUHVSRQGLQJ�VXJJHVWLRQV��.HHSLQJ�
GRZQ�WR�WKH�PLQLPXP�WKH�FDVHV�RI�YLRODWLRQ�RI�WKH�&RGH�ZLOO�VHQG�D�PHVVDJH�
ERWK�LQVLGH�WKH�'HSDUWPHQW�DQG�RXWVLGH�WKDW�WKH�YDOXHV�IRU�RXU�'HSDUWPHQW�DUH�
WKH�FRUH�RI�RXU�RSHUDWLRQV�

0RUHRYHU��WKH�DXGLWV�PDGH�E\�WKH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�DQG�WKH�,QWHUQDO�
$XGLW�2IILFH�RI�WKH�5HSXEOLF�ZLOO�EULQJ�WR�OLJKW�DQ\�TXHVWLRQDEOH�FDVHV�

'HILQLWLRQ�RI�WKH�SURFHGXUH�IRU�VXEPLWWLQJ�DQG�KDQGOLQJ�FRPSODLQWV
(YHU\�FLWL]HQ�DQG�HYHU\�FROOHDJXH�PD\�VXEPLW�LQ�ZULWLQJ�WR�WKH�&RPPLVVLRQHU�
DQ\�FRPSODLQW�KH�PD\�KDYH��7KH�FRPSODLQWV�ZLOO�EH�H[DPLQHG�E\�WKH�(WKLFV�
DQG�&RQGXFW�&RPPLWWHH�RQ�EHKDOI�RI�WKH�&RPPLVVLRQHU��:KHQ�WKH�&RPPLWWHH�
UHFHLYHV�WKH�FRPSODLQW��WKH�FRPSODLQDQW�LV�LQIRUPHG�WKDW�KLV�FRPSODLQW�KDV�
EHHQ�UHFHLYHG�DQG�LV�EHLQJ�H[DPLQHG�
�
7KH�FRPSODLQW�PXVW�EH�VSHFLILF�DQG�H[SODLQ�FOHDUO\�ZK\�WKHUH�LV�D�QHHG�WR�LQLWLDWH�
WKH�FRPSODLQWV¶�SURFHGXUH�DQG�ZKDW�WKH�FRPSODLQDQW�H[SHFWV�IRU�WKH�VROXWLRQ�RI�
KLV�LVVXH�
�
,Q�DGGLWLRQ��WKH�FRPSODLQWV�PXVW�EHDU�WKH�QDPH�DQG�FRQWDFW�GHWDLOV�RI�WKH�
FRPSODLQDQW��GDWH�DQG�VLJQDWXUH��$Q\�HYLGHQFH�WKDW�PD\�VXEVWDQWLDWH�WKH�
FRPSODLQW�PXVW�EH�HQFORVHG�
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'XULQJ�WKH�H[DPLQDWLRQ�SURFHGXUH��WKH�FRQILGHQWLDOLW\�ZLOO�EH�UHVSHFWHG�DQG�WKH�
H[DPLQDWLRQ�ZLOO�EH�FDUULHG�RXW�RQ�WKH�EDVLV�RI�WKH�YDOXHV�RI�RXU�RUJDQLVDWLRQ�
�
7KH�UHOHYDQW�UHSO\�ZLOO�EH�JLYHQ�WR�WKH�FRPSODLQDQW�ZLWKLQ����GD\V�IURP�WKH�
GDWH�RI�UHFHLSW�RI�WKH�FRPSODLQW�E\�WKH�7D[�'HSDUWPHQW��7KH�OHWWHU�ZLOO�UHTXHVW�
IURP�WKH�FRPSODLQDQW�WR�UHSO\�ZKHWKHU�KH�LV�VDWLVILHG�ZLWK�WKH�UHVSRQVH�RI�WKH�
'HSDUWPHQW�
�

7KH�WDUJHW�RI�WKH�'HSDUWPHQW�LV�QRW�RQO\�WR�VROYH�WKH�SUREOHP�WKDW�JDYH�ULVH�
WR�WKH�FRPSODLQW�EXW�DOVR�WR�OLPLW�VLPLODU�FRPSODLQWV�LQ�WKH�IXWXUH��E\�WDNLQJ�
GHFLVLRQV�WKDW�ZLOO�SUHYHQW�VLPLODU�FDVHV�
�
7KH�&RPPLWWHH�RI�(WKLFV�DQG�&RQGXFW�ZLOO�VXJJHVW�WR�WKH�&RPPLVVLRQHU�WKH�
PHDVXUHV�WKDW�QHHG�WR�EH�WDNHQ�DQG�WKH�UHVSHFWLYH�SHUVRQV�LQ�FKDUJH�ZLOO�EH�
UHVSRQVLEOH�WR�LPSOHPHQW�WKHP�

$FWLYH�VXSSRUW�WR�WKH�&RGH�E\�DOO�PHPEHUV�RI�VWDII

7R�IXOILO�RXU�REOLJDWLRQV�ZH�KDYH�WKH�UHVSRQVLELOLW\�WR�UHSRUW�DQ�DFWLRQ�RU�EHKDYLRXU�
WKDW�PD\�OHDG�WR�WKH�YLRODWLRQ�RI�WKH�SURYLVLRQV�RI�WKH�&RGH�
�
:H�KDYH�DQ�REOLJDWLRQ�WR�DGYLVH�D�FROOHDJXH�ZKR�IDFHV�D�GLOHPPD��,Q�WKH�FDVH�
ZKHUH�WKH�FROOHDJXH�UHIXVHV�WR�DFFHSW�RXU�DGYLFH��ZH�PXVW�QRWLI\�WKH�(WKLFV�DQG�
&RQGXFW�&RDFKHU�DQG�WKH�FROOHDJXH¶V�VXSHUYLVRU�LQ�RUGHU�WR�DGYLVH�KLP�
�
:H�PXVW�QRW�SDUWLFLSDWH�DQG�XQGHU�QR�FLUFXPVWDQFHV�ZH�IDFLOLWDWH�WKH�YLRODWLRQ�
RI�WKH�&RGH�E\�DQ\�PHPEHU�RI�WKH�VWDII��,Q�WKH�FDVH�ZH�EHFRPH�DZDUH�RI�D�
YLRODWLRQ�RI�WKH�&RGH�ZH�KDYH�WR�LQIRUP�WKH�&RPPLVVLRQHU��ZLWK�D�FRS\�WR�WKH�
VXSHUYLVRU�RI�WKH�FROOHDJXH�ZKR�YLRODWHG�WKH�&RGH�
�

$Q\�QRWLFH�WKDW�LV�PDGH�LQ�EDG�IDLWK�ZLOO�EH�FRQVLGHUHG�D�YLRODWLRQ�RI�WKH�DFFHSWHG�
UXOHV�RI�EHKDYLRXU�DQG�ZLOO�EH�WUHDWHG�DV�VXFK�
�
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,W�LV�LPSRUWDQW�WR�NQRZ�WKH�FRQVHTXHQFHV�IURP�WKH�QRQ��DGRSWLRQ�RI�D�YDOXH�
EHFDXVH�D�EHKDYLRXU�WKDW�GRHV�QRW�FRPSO\�ZLWK�WKH�YDOXH�PD\�DFWLYDWH�WKH�
DSSOLFDWLRQ�RI�DQ�DUWLFOH�RI�D�UHOHYDQW�ODZ�DQG�ZH�PD\�ILQG�RXUVHOYHV�XQZLOOLQJO\�
H[SRVHG��%\�NQRZLQJ�WKH�FRQVHTXHQFHV��ZH�SURWHFW�RXUVHOYHV�IURP�SRWHQWLDO�
XQSOHDVDQW�VLWXDWLRQV�
�
$V�LW�LV�PHQWLRQHG�LQ�WKH�VHFWLRQ�0HFKDQLVPV�IRU�3UHYHQWLRQ�DQG�&RQWURO��WKH�
7D[�'HSDUWPHQW�LQ�LWV�HIIRUW�WR�SUHYHQW�SRWHQWLDO�YLRODWLRQV�RI�WKH�&RGH�KDV�
DSSRLQWHG�&RDFKHUV�DQG�D�&RPPLWWHH�RI�(WKLFV�DQG�&RQGXFW��IURP�ZKRP�ZH�
FDQ�VHHN�JXLGDQFH��+RZHYHU��WKH�FRQVROLGDWLRQ�RI�SUHYHQWLRQ�ZLOO�EH�JUHDWHU�LI�
ZH�DUH�IDPLOLDU�ZLWK�WKH�H[LVWHQFH�RI�ODZV��ZKLFK�LQ�DFFRUGDQFH�ZLWK�DUWLFOH�������
RI�WKH�3XEOLF�6HUYLFH�/DZ��ZH�KDYH�WR�NQRZ�DQG�DELGH�E\�
�
7KH�ODZV�WKDW�ZH�KDYH�WR�NQRZ�DUH�WKH�IROORZLQJ�

x� 7KH�$VVHVVPHQW�DQG�&ROOHFWLRQ�RI�7D[HV�/DZV��WR�EH�UHSODFHG�E\�WKH�7D[�
3URFHGXUH�/DZ���HVSHFLDOO\�DUWLFOHV�������������������������

x� 7KH�,QFRPH�7D[�/DZV��HVSHFLDOO\�DUWLFOH���

x� 7KH�&DSLWDO�*DLQV�/DZV��HVSHFLDOO\�DUWLFOH����F�

x� 7KH�,PPRYDEOH�3URSHUW\�/DZV��HVSHFLDOO\�DUWLFOH�������

x� 7KH�9$7�/DZV��HVSHFLDOO\�DUWLFOHV��������������

x� 7KH�*HQHUDO�3ULQFLSOHV�RI�$GPLQLVWUDWLYH�/DZ��HVSHFLDOO\�DUWLFOHV���������
�����������������������������������������������������������������������������������������
�����������

x� 7KH�3URFHVVLQJ�RI�3HUVRQDO�'DWD��3URWHFWLRQ�RI�WKH�,QGLYLGXDO��/DZV��
HVSHFLDOO\�DUWLFOHV������������������D��������E��������F��������H��������K�����������������

x� 7KH�3XEOLF�6HUYLFH�/DZV��HVSHFLDOO\�DUWLFOHV�����������������������������������
��������������$�����

x� 7KH�(TXDO�7UHDWPHQW�RI�0HQ�DQG�:RPHQ�LQ�(PSOR\PHQW�DQG�9RFDWLRQDO�
7UDLQLQJ�/DZV�RI�������/������,���������HVSHFLDOO\�DUWLFOHV����������

$QQH[�,,,�RI�WKH�&RGH�VKRZV�WKH�DUWLFOHV�RI�WKH�ODZV�PHQWLRQHG�DERYH��$OO�WKH�
ODZV�UHIHUUHG�WR�DUH�XSORDGHG�RQ�WKH�LQWUDQHW��WKH�WD[�ODZV�DUH�DOVR�XSORDGHG�RQ�
RXU�ZHEVLWH�DW��ZZZ�PRI�JRY�F\�PRI�WD[GHS�QVI��DQG�WKH�UHPDLQLQJ�ODZV�DUH�
RQ�WKH�ZHEVLWH�RI�WKH�UHOHYDQW�'HSDUWPHQWV��)XUWKHUPRUH��DOO�ODZV�FDQ�EH�IRXQG�
RQ�WKH�ZHEVLWH�RI�WKH�&\SUXV�%DU�$VVRFLDWLRQ�DW�ZZZ�F\ODZ�RUJ�
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$QQH[�,,�VKRZV�SRVVLEOH�YLRODWLRQV��ZKLFK�DIWHU�H[DPLQDWLRQ�PD\�DFWLYDWH�WKH�
DSSOLFDWLRQ�RI�ODZV��WKDW�KDYH�EHHQ�LQFOXGHG�IRU�EHWWHU�XQGHUVWDQGLQJ�DQG�KHQFH�
D�PRUH�HIIHFWLYH�SUHYHQWLRQ��7KH�QDPHV�WKDW�DUH�PHQWLRQHG�DUH�FRLQFLGHQWDO�DQG�
KDYH�QRWKLQJ�WR�GR�ZLWK�DQ\�UHDO�SHRSOH�

7KH�$QQH[HV�DUH�DYDLODEOH�RQO\�WR�WKH�VWDII�RI�WKH�7D[�'HSDUWPHQW�
�
�
�
�
�
�
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(YHU\�RQH�RI�XV�KDV�D�SHUVRQDO�DQG�SURIHVVLRQDO�UHVSRQVLELOLW\�WR�DSSO\�WKH�&RGH�
RI�(WKLFV�DQG�&RQGXFW��%\�DSSO\LQJ�WKH�&RGH�ZH�JDLQ�WKH�WUXVW�RI�WKH�SXEOLF�DQG�
IDFLOLWDWH�RXU�ZRUN��:H�OD\�WKH�IRXQGDWLRQV�IRU�VRFLDO�FKDQJH�LQWR�D�QHZ�FXOWXUH�
RI�FRPSOLDQFH�ZLWK�WKH�WD[�ODZV�DQG�D�VRFLHW\�EDVHG�RQ�SULQFLSOHV�DQG�HWKLFDO�
YDOXHV�
�
:H�KDYH�WKH�UHVSRQVLELOLW\�WR�SURPRWH�D�EHWWHU�VRFLHW\��DQ�KRQHVW�RQH��IUHH�IURP�
VFDQGDOV��LQ�ZKLFK�WKH�\RXQJ�JHQHUDWLRQ�ZLOO�OLYH�DQG�FUHDWH�
�
%\�DSSO\LQJ�WKH�&RGH�ZH�SURWHFW�RXUVHOYHV�IURP�DQ\�SRWHQWLDO�YLRODWLRQ�RI�WKH�
ODZ��ZKLFK�ZLOO�GLPLQLVK�RXU�VWDWXV��WKH�VWDWXV�RI�RXU�'HSDUWPHQW�DQG�WKH�VWDWXV�
RI�WKH�3XEOLF�6HUYLFH�LQ�JHQHUDO�ZLWK�VXEVHTXHQW�FRQVHTXHQFHV�
�
:H��DOO�WKH�HPSOR\HHV�RI�WKH�7D[�'HSDUWPHQW��DUH�LQYLWHG�WR�VWULFWO\�DSSO\�WKH�
&RGH�RI�(WKLFV�DQG�&RQGXFW�RI�RXU�'HSDUWPHQW��






